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What 1s a District of Innovation?

A District of Innovation is a concept passed by the 84th
Legislative Session in House Bill 1842, effective
Immediately, that gives traditional independent school

districts most of the available to Texas’ open
enrollment charter schools. To access these flexibilities, a
school district must adopt an , as set forth

In the Texas Education Code chapter 12A.

« TASB Legal Services




Why a District of Innovation’

Greater local control

Freedom to make decisions
about CISD at the local level

Empowerment to
innovate and think
differently

Pursue specific innovations
in curriculum, instruction,
parent and community
involvement, calendar and
other ideas

Increased freedom
and flexibility

Allows Crowley ISD flexibility
to fulfill its mission, achieve
its vision, and commit to its
core values




District of Innovation Opportunities

©O O

School
District

Planning and Decision
Making

Educators

Appraisals, certification,
duties/development, benefits

Students

Attendance, calendar,
class size, discipline

Fiscal

Management

Depositories,
purchases, misc.




District of Innovation Process

30 Day Public Review
Notification-
Intent of Vote




Purpose of Advisory Committee

Explore all possible exemptions and determine which exemptions are
appropriate for Crowley ISD

Post PROPOSED ILocal Innovation Plan for 30 days on the district website

Host a Pubic Hearing about PROPOSED plan and answer any questions the
community might have

Approve PROPOSED District of Innovation Plan and submit to Board of
Trustees for final approval




Plan Development Committee

* A small group of members who are charged with taking the exemption
recommendations from the District Advisory Committee and developing a
Local Innovation Plan

These members can be a sub committee of the District Advisory Committee




Table Top

Discussions

v" Review sample DOI Plans
v District of Innovation Checklist

v" Group Consensus- Theme(s)
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Preparing for next meeting: TBD

Please review the following

= Example DOI plans from other districts

= TASB'’s Innovation Table

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-
eSource/Governance/Districts-of-Innovation/Districts-Table.aspx

- TASB's FAQ list
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